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Capping off a 40-year career devoted to im-
proving Oregon’s legal system, Ira Zarov retired 
from his position as PLF CEO this fall.  After 
leading Legal Aid Services of Oregon for many 
years and  co-founding the Campaign for Equal 
Justice, Ira joined the PLF as CEO in 2000. Pro-
fessionally, Ira enjoyed a reputation of utmost in-
tegrity and excellent judgment.  He is known for 
his consensus building and inclusive approach. 
These attributes served him well both as a lawyer 
and a leader in Oregon’s legal community. 

Ira’s first task at the PLF was to enhance the 
PLF’s relationships with the Oregon State Bar’s 
governing bodies and constituencies in the 
wider legal community. In his characteristically 
low-key style, Ira proved he could not only 
grasp the intricacies of managing the PLF’s op-
erations but also build bridges with the Bar and 
the legal community. 

Under his leadership, and building on the 
foundation established by the CEOs before him, 
the PLF grew and thrived. During Ira’s tenure as 
CEO, the PLF has maintained a stable and af-
fordable source of professional liability cover-
age for Oregon lawyers. Building rapport from 
the ground up, grass-roots style, he nurtured the 
PLF’s role in Oregon’s legal culture and garnered 
public confidence and trust in the organization’s 
execution of its core mission. Ira worked to raise 
the PLF’s visibility and profile, educating others 
about the PLF model and furthering its reputation 
as a national leader.

Financially, the PLF has weathered the reces-
sion and come through stronger than ever. Sensi-
tive to the economic pressures faced by Oregon 
lawyers, Ira was influential in the PLF holding the 
line on assessment increases and bringing about 

other changes to 
benefit covered 
parties, such as 
the creation of an 
electronic pay-
ment system and 
the lowering of in-
stallment charges. 
Yearly financial 
audits show that 
the PLF is posi-
tioned to continue as a stable source of coverage 
for the foreseeable future.

Ira oversaw the implementation of a number 
of technological changes at the PLF, including 
the updating of the PLF and OAAP websites, the 
upgrading of our internal database and claims 
management system, and the transition of much 
of the PLF’s files to a paperless system. With Ira’s 
support and the PLF’s financial contribution, OSB 
BarBooksTM online library is now a valuable OSB 
member benefit. Ever curious about technology 
and innovation, Ira always looked for ways to 
make the PLF work better – for its staff and for 
the lawyers it serves.

Ira was a forward-thinking leader in other 
ways as well. Acutely aware of the organization’s 
succession planning challenges, he gave thought-
ful consideration to the future of the PLF and was 
involved in the expansion of the IT department, 
as well as transitions in all departments. At heart 
a volunteer and mentor, Ira has always been com-
mitted to programs that improve the lives and 
careers of Oregon lawyers. The PLF Practice 
Management Advisor program, the Oregon Attor-
ney Assistance Program, and PLF legal education 
programs enjoyed his full support. 
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Perhaps the truest indication of his leadership is the cul-
ture he fostered within the organization itself. Ira stood for 
openness, tolerance, respect, and professionalism. He culti-
vated an environment where employees succeed and enjoy 
their work. He took a genuine interest in those around him. 
Never one to hide behind a closed door, his good humor and 
down-to-earth managerial style were on display during his 
frequent strolls through the office to chat with staff.

Ira is a true believer – in the PLF’s mission and values, 
in its people, in the Oregon legal community, and in the en-
during contribution of the legal profession. His long and ad-
mirable career devoted to these peoples and principles is an 
inspiring example of a work life well lived. We will miss him 
and wish him a retirement equally as fulfilling. 
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